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Var finns din organisation?

"Framgang”
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Att knyta thop individuella behov och
organisatoriska mal

1.

© 2007 The Foresight Group

DO | KNOW WHAT IS EXPECTED OF ME?

« This is what is expected from me this quarter in terms of
achieving our Goals:

DO | HAVE WHAT IS NEEDED TO DO MY JOB WELL?

« These are the resources | have (time, money, mandate etc)
to do what’s needed to match expectations, see question 1
above:

DO | HAVE THE OPPORTUNITY TO DO WHAT | DO BEST
EVERY DAY?

« These are the strengths/talents | have and | want to put to
use regularly:

DO | RECEIVE REGULAR RECOGNITION OR PRAISE FOR
GOOD WORK?

« This is the type of recognition/praise/signs of trust | would
like:
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Att satta stenen i rullning

Organisationens
mal

Mentalt kontrakt
och
kontinuerlig
dialo
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Think Big
Act Small
Start Now!
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